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1. In establishing a record system for the covert
school, our requirements might well be Incorporated simply
in the form of seecond coples, transferable to us simultanecus-

ly with the teams.
2. We would llke a dossier of each man to inelude:

&. A photograph (same as mado for the identifi-
cation dosuments).

b. A sample of handwriting.

6. A tape recording of each veice,
d. True name.

e, Pseudonym, if glven.

£+ Complete description (with distinguishing
features or marks).

€. Brief biographical sketch.

h. Progress report of training from date of
santry,

1. Any special aptitude shown,

J+» An assessment of the individusl's physical and
smotional state, hls degree of leadership, and his state
of training.,

k. Chief inatructor'sz overall assessment of the
individusl.,

3. To the above we will add operational date 50 that
8 complete record for each msn from hi&ixiaining to his ex-

filtration to his ultimate d ) ¥@g@ file.
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4. 48 for megessary documentation, this should be
aceemal hed at the school either by the Staff there or by
' the plan te send him to HTStein materlalizes.
~The appargtus is in LCDrink now and will be shipped te the
school under separate cover, The actugl cempletion of the
document forms is explained in the instructions asccompanying
the apparatus, Only e Pixie should do the writing required,

5, It is suggested, alse, that pseudeonyms be invented
in cooperation with individual team members who may have an
affinity for certaln name combinations; henee their responses.
would be Involuntarily natural.
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SURJECT: Lecture Texts
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1. Enclesed are (1) text for s background-intelligence
lecture for BGFlend Pixle candldates, (2) a eommunications
briefing, and (3) a suggestion fer an Agent dessier.

2. Regarding the documentation for the Rixia aggmf
1t 18 felt that this ehould be accomplished btW"* _jaome~
time during the final week of training. That Would appear.
alse, as the prepitious time to assign pseudonyms, the
Resognition Plan, the air/Ground signal, the Duress signal,
the Reception Committee Plan, the Alphabet code and to com-
plete the desslers. This precedure would mean that our final
briefing here would be shert and woeuld inelude eonly the
Exfiltration Plan, Recognition signs, the individual teamw~and~
ares brilefing, the names and whereabouts of eontacts, the re-
supply drops, the Drop Zoene, and an slternative communications
channel. ,

3. As for the baekground text herewith submitted, there
secems to be a good reserveir of materisl for fleld problems.
It has been Jagged's notable experience to have worked with
, teams whose combined mental stature left comslderable te be

desired., In one of Jagged's commentaries, "The buggers

couldn't tell a tank from a f1eld tracter",., I mention this
because in the Information we listed as desireble, we (ZkMetal)
got ratber specific on welghts, numbers, types, and the like.
Practice im siwmple observations may be helpful im preventing
or minimiging abselute eenfusion later, In this same respect,
it 1s suggeated that the leeturer glving the background-intel~
l1igence instructions take advantage of basie language and the
drumeing value of repeating phrases and thoughts., 7Tt would not
be wise te whiak through any ef this meterisl as written.
That, of course, will be readily evident when you review it,
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